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DELIVERING BETTER OUTCOMES THROUGH SAFETY AWARENESS  

Profile of an Active Shooter

An Active Shooter is an individual actively engaged in injuring or attempting to injure people in a confined and populated 
area.  In most cases, active shooters use firearms, and there is no pattern or method to their selection of victims.

What to Expect in an
Active Shooter Situation

• Active shooter situations are unpredictable 
and evolve quickly. Typically, the immediate 
deployment of law enforcement is required to 
stop the shooting and mitigate harm to victims.

• Because active shooter situations are often over within 
10 to 15 minutes, before law enforcement arrives on 
the scene, individuals must be prepared both mentally 
and physically to deal with an active shooter situation.

• An active shooter in your workplace may be a 
current or former employee. Intuitive managers and 
coworkers may notice characteristics of potentially 
violent behavior in an employee. Alert your Human 
Resources Department if you believe an employee 
or coworker exhibits potentially violent behavior.

Indicators of Potential
Violence by an Employee

Employees typically do not just “snap,” but display 
indicators of potentially violent behavior over time. If 
these behaviors are recognized, they can often be 
managed and treated. Potentially violent behaviors by 
an employee may include one or more of the following*:

• Increased use of alcohol and/or illegal drugs
• Unexplained increase in absenteeism 
• Vague physical complaints
• Noticeable decrease in attention to appearance 

and hygiene
• Depression / withdrawal
• Increased severe mood swings
• Explosive outbursts of anger or rage without 

provocation
• Suicidal thoughts or comments
• Behavior which is suspect of paranoia
• Increasing comments regarding problems at 

home
• Escalation of domestic problems into the 

workplace
• Talk of previous incidents of violence
• Increase in unsolicited comments about firearms 

or other dangerous weapons and violent crimes
If you notice one or more of these behaviors in 
a coworker, please alert your Human Resource 
department immediately.

* This list of behaviors is not comprehensive, nor is it intended as a 
mechanism for diagnosing violent tendencies.
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How to Train Your Staff for an Active Shooter Situation
To best prepare your staff for an active shooter situation, create an Emergency Action Plan (EAP), and conduct training 
exercises. Together, the EAP and training exercises will prepare your staff to effectively respond and help minimize loss of life. 

Components of an 
Emergency Action Plan (EAP)

Create your Emergency Action Plan with input 
from several stakeholders including: your human 
resources department, your training department, 
facility owners/operators, property manager(s) and 
local law enforcement and/or emergency responders. 
An effective EAP includes:
1. A preferred method for reporting fires and other 

emergencies
2. An evacuation policy and procedure
3. Emergency escape procedures and route 

assignments such as: 
• Escape routes
• Floor plans
• Safe areas

4. Contact information for, and responsibilities of 
individuals to be contacted under the EAP

5. Information concerning local area hospitals such 
as: 

• Name
• Telephone number
• Distance from your location

6. An emergency notification system to alert various 
parties of an emergency including:

• Individuals within a remote location on the 
premises

• Local law enforcement
• Local area hospitals
• Designated EAP contact individuals

Source: Department of Homeland Security


